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PREAMBLE

The year 2025 represents an important chapter in our journey. As
Bridges Oregon continues to grow and mature as a statewide
nonprofit organization, we have deepened our services, strengthened
partnerships, and expanded our impact across Oregon and beyond.

Through advocacy, employment and independent living services,
interpreting access, and national ASL assessment work, we continue
to build systems that recognize language access, cultural
competency, and dignity as essential—not optional.

Throughout this year, our team worked alongside survivors seeking
safety, individuals pursuing meaningful employment, families
navigating complex systems, and organizations striving to improve
accessibility. Each story represents resilience, courage, and the
collective power of community when the right supports are in place.

Our progress would not be possible without the partnership and trust
of our funders, collaborators, and community members. We extend
deep gratitude to the Oregon Department of Justice, state and local
partners, national collaborators, and the many individuals who believe
in the vision of Bridges Oregon. Their investment in this work allows
us to continue building pathways that strengthen communication
access, independence, and justice.

This annual report highlights the milestones, challenges, and
accomplishments that shaped our work this year. More importantly, it
reflects the people behind the numbers—the lives impacted and the
systems gradually changing through persistent advocacy and
collaboration.

As we look ahead, Bridges Oregon remains committed to growing
thoughtfully and strategically. Our focus continues to center on
strengthening access, expanding services, and building sustainable
systems that uplift the Deaf community and those who experience
multiple forms of marginalization.

Together, we are building bridges—between systems and
communities, between barriers and opportunity, and between vision
and reality.

By, Of, With, and For Deaf

Bridges Oregon is a non-profit 501(c)(3) organization created by Deaf
individuals. Bridges Oregon provides high-quality services to enable
the Deaf, DeafBlind, and Hard of Hearing to freely interact with
mainstream society. 100% of all net proceeds go to programs
designed to promote awareness of issues related to Deaf, DeafBlind,
and Hard of Hearing communities.



Our Commitment to Diversity, Equity, Inclusion, and Access

Bridges Oregon envisions a future where Deaf, DeafBlind, Hard of
Hearing, and Late-Deafened individuals are fully included in all aspects
of community life, with equitable access to communication, advocacy,
education, employment, housing, and opportunity.

Equity and access are not peripheral commitments — they are
foundational to our mission. We affirm the linguistic and cultural
identity of American Sign Language users and recognize the
intersectional identities within the communities we serve. Our work
centers on removing systemic barriers, promoting language access,
addressing information deprivation, and ensuring culturally responsive
services.

Throughout this strategic plan, commitments to diversity, equity,
inclusion, and access are embedded across all priority areas —
including program growth, workforce development, data practices,
partnerships, and financial sustainability.

Our Mission

Bridges Oregon facilitates equity, inclusiveness, and provide a bridge
to opportunities through advocacy, education, and communication for
Deaf, DeafBlind, Hard of Hearing, Deaf or Hard of Hearing with
additional disabilities, Late-Deafened communities.

Our Vision

A future where Deaf, DeafBlind, Hard of Hearing, and Late-Deafened
Oregonians have full and equitable access to communication, safety,
opportunity, and community life.

Our Values
We believe in equality, access, and justice for all Deaf, DeafBlind,
Hard of Hearing, and Late-Deafened people in Oregon.

Terminology Use

The communities served by Bridges Oregon share some common
experiences, but they are remarkably diverse. Some individuals
embrace their identity as part of a unique cultural and linguistic group,
using sign language as their primary mode of communication, while
others may not. Our communities encompass a broad range of
communication preferences, cultural identities, ethnic backgrounds,
and intersecting disabilities, each shaping how individuals navigate
their world. At Bridges Oregon, we use the term ‘deaf’ inclusively,
recognizing and honoring those who identify as deaf, DeafBlind,
deafdisabled, hard of hearing, late-deafened, or with other hearing
differences. We understand that identity is personal and dynamic,
evolving with time and context. By using an inclusive term, we aim to
celebrate both the shared experiences and unique perspectives of the
people we serve.



OUR HISTORY

Before the establishment of Bridges Oregon, many members of the
Deaf, DeafBlind, and Hard of Hearing communities faced systemic
barriers to accessing essential resources such as legal advocacy,
mental health services, and victim support. The lack of culturally
competent services left individuals feeling isolated, misunderstood,
and unrepresented.

During his tenure as President of the Oregon Association of the Deaf
(OAD) from 2013 to 2017, Chad A. Ludwig traveled across the state,
meeting individuals from diverse backgrounds within the Deaf
community. A common message resonated everywhere he went: “We
want services!” He took this to heart, dedicating himself to legislative
advocacy and policy reform.

In 2014, Chad began laying the groundwork for systemic change,
forming an advisory committee within the Oregon Department of
Human Services (ODHS). Over the years, the Deaf, DeafBlind, and
Hard of Hearing communities continued to advocate for legislative
support, pushing for funding to establish much-needed services.
Despite repeated legislative efforts in 2007, 2009, 2015, 2017 (#1),
2017(#2), 2019, 2021(#1), and 2021(#2), progress remained slow. In
2015, Oregon legislators allocated funding for a community-based
needs assessment, conducted by Western Oregon University and
published in December 2016. The findings reinforced what the
community already knew: comprehensive services were essential.
However, when proposed legislation to address these needs failed in
2017, it became clear that a dedicated nonprofit organization was
necessary.

Recognizing the urgency of the situation, Chad founded Bridges
Oregon to ensure that the voices of Deaf, DeafBlind, Hard of Hearing,
Late-Deafened, and individuals with hearing loss were heard and their
needs addressed. Through dedicated advocacy, outreach, and
education, Bridges Oregon became the first and only nonprofit of its
kind in the state, committed to fostering equality and justice in areas
that directly impact these communities.

The journey to establishing Bridges Oregon was not without its
challenges. Chad invested immense effort, passion, and personal
sacrifice to bring the organization to life. His dedication has been
instrumental in shaping the agency into a vital resource for the
community. His unwavering leadership, legislative advocacy, and
ability to foster relationships with key stakeholders have driven
meaningful change.

As Bridges Oregon continues to grow, the organization remains
steadfast in its mission to advance accessibility, advocacy, and
opportunity. The work is far from over, but the impact is undeniable.
Through collective efforts, the Deaf, DeafBlind, and Hard of Hearing
communities in Oregon will continue to thrive with pride, authenticity,
and an unwavering commitment to equality for all. 4



https://olis.oregonlegislature.gov/liz/2007R1/Measures/Overview/HB2881
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https://olis.oregonlegislature.gov/liz/2015R1/Measures/Overview/SB0449
https://olis.oregonlegislature.gov/liz/2017R1/Measures/Overview/SB1018
https://olis.oregonlegislature.gov/liz/2017R1/Measures/Overview/SB1023
https://olis.oregonlegislature.gov/liz/2019R1/Measures/Overview/SB0795
https://olis.oregonlegislature.gov/liz/2021R1/Measures/Overview/SB724
https://olis.oregonlegislature.gov/liz/2021R1/Measures/Overview/HB3146
http://www.wou.edu/rrcd/cna
http://www.wou.edu/rrcd/cna

Chad A. Ludwig, MSW,
ADAC, CDI
Founder & Executive Director

Chris Estrin, MS
Board Chair

The past year has been one of continued growth, resilience, and
progress for Bridges Oregon. As we reflect on 2025, | am incredibly
proud of the work our team has accomplished in advancing
communication access, advocacy, and opportunity for Deaf,
DeafBlind, Hard of Hearing, and Late-Deafened communities across
Oregon.

This year, we saw meaningful growth across many of our programs—
from increased interpreting and captioning services, to expanded
employment and independent living support, to growing national
demand for our American Sign Language assessment services. At the
same time, our advocacy work continued to ensure that survivors of
violence, individuals navigating complex systems, and families
seeking support were able to access services in their own language
and within their own culture.

Behind every number in this report is a story—of someone finding
safety, gaining employment, strengthening communication, or
discovering new opportunities. These outcomes are made possible
through the dedication of our staff, the leadership of our board, and
the trust placed in us by the community we serve.

As we move forward, Bridges Oregon remains committed to
strengthening systems, expanding access statewide, and building
sustainable services that address the long-standing inequities faced
by Deaf and Hard of Hearing communities. Together, we will continue
building bridges that connect people to opportunity, equity, and a
stronger future.

On behalf of the Board of Directors, | am honored to reflect on the
progress Bridges Oregon achieved in 2025. This organization
continues to play a vital role in advancing communication access,
advocacy, and equitable opportunities for Deaf, DeafBlind, Hard of
Hearing, and Late-Deafened individuals across Oregon.

The Board is proud to support an organization that not only provides
critical services but also works to change systems that have
historically excluded the communities it serves. Over the past year,
Bridges Oregon demonstrated strong growth across its programs
while maintaining a clear commitment to financial stewardship,
community partnership, and mission-driven leadership.

As a Board, our role is to ensure that the organization remains
focused on long-term sustainability, accountability, and strategic
direction. With the development of the 2026—2029 Strategic Plan,
Bridges Oregon is well positioned to continue strengthening its
infrastructure, expanding services across the state, and deepening its
impact.

We extend our deepest gratitude to the staff, volunteers, funders, and
community partners whose commitment makes this work possible.
Most importantly, we thank the Deaf, DeafBlind, and Hard of Hearing
communities whose voices guide this organization’s mission and
vision.



Year at a GLANCE

483 8,307

Interpreting Assignments ASL Assessments
Processed Through A5 Reviewed Nationwide
+34% increase +86% increase
from 2024 from 2024

Individuals Supported Survivors Supported Through
Through Employment & Victims of Crime Advocacy
Independent Living Services Service levels stable
+56% increase from 2024
from 2024

Strengthening Access, Advocacy, and Opportunity
Across Oregon




Client Testimonials

“As the parent of a Deaf child,
our family relied on Bridges
Oregon’s family support and
case management services to
help us navigate resources and
better understand how to
support our child. Knowing
there was someone who
understood our needs and
could guide us made a
tremendous difference.
Hearing that the service may
no longer be available is deeply

concerning, because families
like ours depend on this kind of
support to ensure our children
have the opportunities and
access they deserve.”
~Happen Family

Beginning November 1, 2024, Bridges Oregon operated the ODHS
Case Management Services program under a contract with the
Oregon Department of Human Services. The program was
supported through a one-time funding allocation from the Oregon
Legislature intended to expand services for Deaf, DeafBlind, Hard of
Hearing, and Late-Deafened Oregonians who needed assistance
navigating complex service systems. During the initial
implementation period from November through January, Bridges
Oregon focused on establishing the program’s foundation, including
hiring and training six new employees and developing internal
systems to support case management services.

Through this program, staff worked directly with participants to
identify their needs, connect them with appropriate community
resources, coordinate services across multiple providers, and
develop plans that supported greater stability and independence.
Bridges Oregon staff helped individuals access housing supports,
healthcare services, transportation resources, and other essential
programs while ensuring communication accessibility and culturally
responsive support. The contract was structured as an eight-month
agreement scheduled to end on June 30, 2025. However, after it
became clear that the Oregon Department of Human Services did
not have a plan in place to pursue ongoing funding beyond the initial
legislative allocation, Bridges Oregon concluded the program one
month early on May 31, 2025. Despite its short duration, the
program underscored the continued need for accessible and
culturally responsive case management services for Deaf and
DeafBlind communities across Oregon.

Total number of sessions with clients.

Total hours of direct services.

Total clients receiving Case
Management services



Client Testimonials

“The Communication
Facilitator made it possible for
me to fully participate and
understand everything that was
happening. Before, | often
missed important information
or felt left out of conversations.
With the support of the
facilitator, communication
became clear and accessible,
and | felt more confident

asking questions and sharing
my thoughts.”
~DeafBlind Consumer

Communication Facilitator

Communication Facilitator (CF) services provide DeafBlind
Oregonians, as well as Deaf and Hard of Hearing individuals whose
mobility disabilities affect expressive communication, with equitable
access to telecommunications and video-based communication.
CFs support consumers by facilitating tactile or close-vision
American Sign Language (ASL) communication and by relaying or
clarifying messages when physical limitations make it difficult for
others to understand the individual on a video call. These services
enable consumers to independently make and receive videophone
or Video Relay Service (VRS) calls for personal, professional, and
medical purposes. By removing communication barriers, CF
services help ensure that DeafBlind and DeafPlus individuals can
participate fully in daily life and maintain autonomy in their
communication.

Communication Facilitator services
increased from 78 in 2024 to 99 in 2025

Communication Facilitator services saw
an increased from 78 in 2024 t0 99 in
2025, representing a 27% increase in
service delivery.

Total DeafBlind individuals receiving
Communication Facilitator services




Client Testimonials

"With the support of my Co-
Navigator, I've been able to
participate in activities and
experiences that once felt out
of reach. Everyday tasks like
appointments, shopping, and
navigating the community have
become easier and less
stressful. One of my favorite
experiences was visiting the
Tulip Festival. My Co-Navigator
described the vibrant colors of
the fields, the booths and
people around us, and helped
me explore the space through
touch and conversation. It
allowed me to fully experience
the event in a way | never could
before. Having someone
support communication and
describe the environment helps
me feel more connected,
confident, and independent in
my community."

~DeafBlind Consumer

- . . Co-Navigator

The Co-Navigator (CN) program was developed to support
DeafBlind Oregonians in accessing their communities with greater
independence and confidence. Bridges Oregon entered into a
contract with the Oregon Department of Human Services on October
30, 2024, with program implementation beginning on November 1,
2024. During the initial months, the organization focused on building
the program'’s foundation—developing service structures, hiring and
training 3 new employees, and establishing systems to support
DeafBlind participants. Direct services gradually began in January
2025, providing individualized support that included assistance with
transportation, attending medical appointments, grocery shopping,
accessing community resources, and navigating social and public
spaces.

Through these services, Co-Navigators provided environmental
information, communication support, and sighted-guide assistance
using each participant’s preferred communication methods,
including tactile and protactile communication, sign language, and
close-vision signing. The program operated through May 31, 2025,
when Bridges Oregon concluded the contract after determining that
structural limitations within the program made it difficult to sustain
long-term. Although the program was short-lived, it demonstrated
the significant impact that accessible navigation and
communication support can have on the autonomy, safety, and
community participation of DeafBlind individuals.

Total number of sessions with
DeafBlind individuals.

Total hours of Co-Navigator services.

Total DeafBlind individuals receiving
Co-Navigator services




Client Testimonials

“When | reached out for help, |
was trying to protect my
daughter and find a safe path
forward for both of us. | was
dealing with so many
challenges at once—leaving an
abusive situation, caring for my
toddler daughter, and
managing my own health. The
support | received from Bridges
Oregon made a huge
difference. | truly don't believe |

would be where | am today
without my advocate and the
support from Bridges Oregon.”
~Survivor

1estic and Sexual Violence

Domestic Violence, Sexual Violence, Stalking, and Dating Violence
Advocacy Program provides survivor-centered support to Deaf,
DeafBlind, Hard of Hearing, and DeafDisabled individuals who have
experienced interpersonal violence or abuse. Our advocates offer
culturally and linguistically accessible services, including crisis
support, safety planning, information and referrals, and
accompaniment to medical, legal, and social service systems. By
ensuring communication access and building trust with survivors and
their families, the program helps individuals navigate complex
systems, strengthen personal safety, and move toward healing,
stability, and empowerment.

Total number of sessions with
survivors, the data remains stable in
comparison with 2024 data.

Total hours of services, representing a
17% increase from 2024.

Total hours of direct services, it is 4%
increase than the 2024 data.

Total number of survivors served
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nt and Independent Living

Client Testimonials Employment and Independent Living Services at Bridges Oregon

supports Deaf, DeafBlind, Hard of Hearing, and individuals with
“Before working with Bridges disabilities in achieving greater independence and meaningful
Oregon, | had never had a job. employment. Our team provides personalized support including
Living in a small town and not career exploration, job development, job coaching, and job retention
services. We also help individuals strengthen essential life skills such
as budgeting, transportation planning, communication, and navigating
community resources. By working closely with employers, service
opportunities. When | systems, and community partners, our program helps individuals
connected with the MARVEL build confidence, increase self-sufficiency, and access competitive,
team at Bridges Oregon, they integrated employment opportunities that improve overall quality of

helped me explore my interests life.
and strengths. | told them |
liked the local hardware store,
and they helped me get an
interview there.

having transportation made it
really hard for me to find

Employment and Independent Living
Services increased from 54 in 2024 to
84 in 2025

At first, the store wasn't sure
how it would work because
they had never hired a Deaf
employee before. The MARVEL
team helped explain

Employment and Independent Living
Services saw an increased from 54 in
2024 to 84 in 2025, representing a 56%
increase in service delivery.

communication strategies and
provided support so the store
felt more comfortable.
Because of their help, | was
given a chance.

| have now been working at the
hardware store for three
months, and | love my job. My
coworkers and supervisors
have been so welcoming and
supportive. It makes me proud
to come to work every day. I'm
grateful to Bridges Oregon for
believing in me and helping me
find a place where | belong.”
~Heather

Total of job placement

Total of job seeker supported
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Interpreting and Captioning

Client Testimonials

"All the interpreters were at our
session early, which helped us
get set up and ready to go right
on time. Every interpreter I've
worked with from A5
Interpreting has always been
professional and kind. | really
appreciate that. | also really
appreciate that Bridges added
Spanish interpretation.”

- A5 Customer

"It can be nerve wracking
walking into a meeting,
knowing that I'll be the only
Deaf person in the room and
wondering if the interpreter and
| will understand each other.
When | find out the interpreter
is sent by A5, relief rushes in
because | know I'll be able to
connect with others in the
room and have my voice be
heard."

- Deaf Professional

A5 Interpreting and Captioning services provides professional
communication access services to ensure Deaf, DeafBlind, Hard of
Hearing, and hearing individuals can fully participate in meetings,
trainings, events, healthcare appointments, employment settings, and
public services. Through a network of qualified interpreters and
captioning providers, A5 coordinates American Sign Language (ASL)
interpreting, Deaf Interpreters, and captioning services to meet the
diverse communication needs of our community. By working closely
with businesses, government agencies, schools, and community
organizations, A5 helps remove communication barriers and
promotes equitable access, inclusion, and participation across
Oregon.

Total interpreting assignments
processed

Interpreting Services saw 34% growth in
interpreting service requests from 360
requests made in 2024.

Total of freelance interpreters on our
roster.

Total hours provided by freelance
interpreters
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Client Testimonials

“As a Teacher of the Deaf
working in a residential school
in New York, | wanted to
deepen and refine my ASL
skills, so | requested a review
of my assessment results.
During my follow-up meeting
with the NSLA coordinator, we
walked through my full report
together. The conversation
was incredibly helpful—I gained
valuable insights into my
signing and even discovered a
few signs | had been using

incorrectly without realizing it.
The guidance | received helped
strengthen my confidence and
accuracy in ASL, and I'm
grateful for the thoughtful
feedback and support.”
~Customer

anguage Assessment

National Sign Language Assessment (NSLA) service provides
professional evaluations of an individual's American Sign Language
(ASL) proficiency and communication skills. Through structured
interviews and standardized assessment methods, trained evaluators
determine a person’s functional ASL fluency level. These
assessments are used by schools, employers, agencies, and
organizations across the country to ensure individuals are placed in
roles that match their language abilities, support fair hiring and
compensation decisions, and improve communication access. By
providing consistent and culturally informed ASL evaluations
nationwide, NSLA helps strengthen language equity and promotes
effective communication within systems that serve Deaf and ASL-
using communities.

Total candidates taking the sign
language assessment

A 1% increase from 318 in 2024 to 320
in 2025, and a 556% increase since the
service launched five years ago.

Total of videos reviewed with the Avant
Assessment’'s ASL STAMP service.

Total percent increase from 2024's data
60/0 with 4,479 to this year’s data of 8,307.
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Client Testimonials

“When | first started meeting
with my advocate, | felt really
angry and had a hard time
talking about what | was going
through. Each week, my
advocate created a safe space
where | could share my
feelings and begin to
understand them. Over time, |
learned how to express myself

more openly and clearly.”
~Survivor

 Victims of Crime

Victims of Crime Act (VOCA) Advocacy Services provide culturally
and linguistically accessible support to Deaf, DeafBlind, Hard of
Hearing, and Deaf with additional disabilities individuals who have
experienced crimes such as domestic violence, sexual assault,
stalking, and other forms of harm. Our advocates offer survivor-
centered assistance including crisis support, safety planning, system
navigation, court and medical accompaniment, information and
referrals, and help accessing essential resources. By ensuring
communication access and culturally responsive advocacy, Bridges
Oregon helps survivors understand their options, rebuild stability, and
move toward safety and healing.

Total number of sessions with
survivors, it is nearly 7% increase from
2024 data.

Total hours of services, representing a
36% increase from 2024.

Total hours of direct services, it is 18%
increase than the 2024 data.

Total number of survivors served
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Facebook

e 2,261 followers, representing
a 67% increase from 2024

e 548,245 total views, an
increase of 6,341 views (23%)
from 2024

e 234,308 organic views

e 313,937 views from
advertising campaigns

Instagram
e 717 followers
e 37,400 views
e 18,400 reach, representing a
205% increase from 2024

LinkedIn
e 340 followers, continuing to
support professional

networking and organizational
visibility.

Website Engagement
18,094 active users
2,800 returning users
17,693 engaged sessions
48,000 page views
159,000 recorded events
(user interactions across the
website)

Our Community Connection
eBulletin continues to grow as a
trusted source of information and
updates, reaching 12,523
subscribers each month.

Booth and Exhibit

Deaf Youth Resources Fair, Oregon School for the Deaf
Family Weekend with Hands and Voices of Oregon
Meet and Greet, Oregon Association of the Deaf
Oregon Prepared Conference, Sunriver

Pancakes with The Grinch

Port of Portland’s PDX Airport

Seniors Health and Resource Fair, Scappoose
Sexual Assault Response Taskforce Conference
Support & Services Resource Fair

Transition Fair, McMinnsville and Tualatin

World Deaf Timberfest, Stayton

Conference

Health Equity Workforce, Salem
Marion-Polk Community Health Improvement Plan
Pacific NW Employment Forum

Event

ASL Playgroup with Deaf and Hard of Hearing Youth and their
Families, Beaverton

Medford Deaf Pizza

MIUSA WILD program

Quarterly Happy Hour: Deaf with Intellectual and Developmental
Disabilities in Portland and Salem

Media

Eugene Weekly

Insight, Capital Community Media

KSLM News

Lead Difference, Innivee Strategies

Oregonian

Press Conference with Oregon Congresswoman Suzanne
Bonamici

Salem Reporter

Statesman Journal

Educating Service Providers about working with the Deaf community

115" Anniversary, Oregon School for the Deaf Alumni Association
Center for Hope and Safety

Clackamas Women Services

CPR and First Aid Training

Effective Interaction with the the Deaf and Hard of Hearing
community, monthly training at the Department of Public Safety
Standards and Training (DPSST)

Hands and Voices of Oregon

LIFE Conference, Oregon School for the Deaf

Nike headquarter

Oregon Coalition Against Domestic and Sexual Violences

Oregon Intervention System

Sexual Assault Taskforce 15



Client Testimonials

“For more than three years, |
worked with the MARVEL team
at Bridges Oregon to find a job.
It wasn't easy. | applied for
more than 20 positions and
went to many interviews, but
often things didn’t work out
because interpreters were not
provided or communication
was difficult. Even when it felt
discouraging, the MARVEL
team continued to support me
and encouraged me not to give

n

up.

“In August, | finally found a job |
love at the DoubleTree Hotel in
Salem. The team there
welcomed me and worked with
Bridges Oregon to make sure |
had the support | needed. Now
| work as a laundry room
attendant, and I'm proud to be
part of the team. | enjoy
coming to work every day and
being in a place where | feel
valued and included.”

~Lin

~ Future Planning

Looking ahead, Bridges Oregon is preparing to implement
its 2026—-2029 Strategic Plan, a three-year roadmap
designed to strengthen organizational stability while
expanding services for Deaf, DeafBlind, Hard of Hearing,
and Late-Deafened communities across Oregon. The
strategic framework focuses on five priority areas: program
growth and statewide expansion, diversifying and
stabilizing revenue, workforce and infrastructure
development, data and community impact, and
strengthening partnerships and public awareness. Through
this plan, Bridges Oregon will focus on building stronger
internal systems, increasing financial sustainability, and
ensuring that services continue to grow in a thoughtful and
responsible manner.

Over the next several years, the organization will prioritize
expanding services into underserved communities,
strengthening workforce capacity, and increasing the
number of individuals served statewide. This includes
developing new training initiatives — including a training
model designed to support Deaf individuals with intellectual
and developmental disabilities — while continuing to invest
in advocacy, employment support, communication access
services, and survivor-centered programs. By focusing on
stabilization, system development, and measured
expansion, Bridges Oregon aims to build a sustainable
infrastructure that ensures long-term access, equity, and
opportunity for the communities we serve.




~ Financials

Revenues
Total for Other 4010
5320 Interest Income _ Indiw/business
Income . 6.12% contribution
u.?a% .. { 11.35“ 4030
Y [ Foundation/trust
grants
1.06%
4040 Federal
4110 Program grants
service fees - 4,490
35.74%
) 4050 State Grants
40.50%
4070 Board
Member
Donations
0.01%
Expenses
6500 OCCUPANCY
EXPENSES 6600 BONON-PERSONNEL
% EXP
1%
6400 PROFESSIONAL FEES
I
6330 EMPLOYEE BENEFIT
14%
6300 BO PAYROLL
EXPENSES
5%
Total
6200 FUNDRASING &
nur:;ncu 6000 PROGRAM EXPENSES
Bd%
6100 TRAVEL & MEETINGS
2%
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Client Testimonials

“Meeting the Grinch was so
much fun! The boys even used
their own money to bid in the
silent auction and were thrilled
to win. We picked up delicious
cookies and nuggets with hot
cocoa to enjoy later. Thank
you, Bridges Oregon, for
another fantastic community
event.”

~Chelsea and Randall White

“Thank you for such a
wonderful experience! My kids
had an amazing time, and my
daughter was thrilled to

celebrate her 13th birthday
with the Grinch.”
~Jacki Winter

ancakes with The Grinch

Pancakes with the Grinch: Growing Community Impact

In December 2025, Bridges Oregon hosted its annual
Pancakes with the Grinch community fundraiser, welcoming
approximately 1,300 attendees for a festive and inclusive
holiday celebration. Since launching the event in 2021 with
250 attendees, Pancakes with the Grinch has grown
significantly, reflecting the expanding support for Bridges
Oregon and our mission to serve Deaf, DeafBlind, and Hard
of Hearing Oregonians across the state.

Community engagement also continued to grow online. The
2025 Facebook event page reached over 2,200 people who
marked themselves as interested in attending, representing
approximately 1,000 more followers than the previous
year's event. This growth demonstrates the increasing
visibility of the event and the broader community’s interest
in supporting Bridges Oregon.

The 2025 event generated approximately $47,000 in gross
revenue and about $7,000 in net proceeds that directly
support Bridges Oregon’s programs and services. With the
support of nearly 50 volunteers, Pancakes with the Grinch
continues to serve as both a joyful holiday tradition and an
important opportunity to raise awareness about language
access, accessibility, and equity for the Deaf community.

We are excited to continue this tradition and invite the
community to join us for the 5th Annual Pancakes with the
Grinch, scheduled for December 5, 2026, at the Oregon
State Fair & Exposition Center.

Learn more about the event and how to participate at
https://www.bridgesoregon.org/grinch.
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Donors and Supporters

Business Contribution

Advanced Chiropractic
Avamere Chestnut Lane
Assisted Living for the Deaf and
DeafBlind

Avant Assessment

Benton Community Foundation
Dutch Bros

In and Out Restaurant
Kramer Wealth Management
La Margarita Salem

LNS Captioning

MAPS Credit Union

National Interpreting Services
OHA Early Hearing Detection
and Intervention (EHDI)
Oregon State Fairground
Port of Portland

Portland Community College
Salem Electric

Salem Health Hospitals and
Clinics

SComm

Sticky Fingers Cotton Candy
Snyder, Post, and Burgess
Attorney at Law

The Great Catch Agency
Town and Country Hardware
(Independence)

Van Duzer Vineyards
Willamette ENT

Willamette Health Council

Individuals

Alan and Vicki Hurwitz
Allen Merritt and family
Ange Bidwell
Anonymous (21)
Ashley Carson

Betsy Burks

Candy Wilson

Carly Dreyfus

Chad and Jack Ludwig
Chris Estrin and Roberto Garcia
Christopher Gaines
Clifton Lyddane

Daniel Snyder, Esq.

Darci Freeman

David Jacobsen

Diane Rojas

Dustin Kane

Elizabeth Hitchcock
Esperanza Sotelo

Gloria Pagan

Happen Family

Ishai Rosen and Lior Azen
Javier Euan

Jenna Gaines

Jenna Morita

Karen Vences

Katlyn Mayangitan

Kevin A. Kelly

Kim and Clifton Lyddane
Kristen Svicarovich
Laura M. Maeda

Lee Loeffler

Lucas Marquardt

Lyra Ehlers

Matthew Olemun
Margarette Clark

Marie A. Davis-Anderson
Marjorie McGee

Maya Vences

Melissa Hedges

Michael Yoder

Michelle and William Cline
Patti & Bob Togioka

Rain and Laine Fisher-Gayle
Robert Bach

Rodney Miller

Rosina Croswell

Ryan MacDonald
Stephanie Zollman
Stephany Smith

Susana Hernandez Rosas
Sylvia Primrose
Tammera Richards

Tanya Beard

Tresha Capps

Trish N. A.

Tyler M. Brook

Tyler Spurgeon

Tim Powers

Tim Rarus

Vince and Jelica Nuccio
Whitney and Boaz Edmunson
Whitney Murray

In Honor of Gelinas &
Jacobson family
Robert Gelinas

In Honor of Our Grandmas
Melissa Owens

In Honor of Jeffery Richards
Anonymous

In Honor of Margaret Bak
Rose Bak

In Honor of Teddy
J. Greg Beard
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Current Grants and Contracts

Oregon Domestic and Sexual Violence Services Office of Developmental Disabilities Services

Crime Victim and Survivor Services Division
Oregon Department of Justice

Survivor Housing Funds
Crime Victim and Survivor Services Division
Oregon Department of Justice

Victims of Crime Act
Crime Victim and Survivor Services Division
Oregon Department of Justice

Oregon Department of Human Services

Domestic Violence Survivor Programs
Survivor Investment Partnership
Oregon Department of Human Services

Department of Vocational Rehabilitation
Oregon Department of Human Services

Communication Facilitator
Oregon Public Utility Commission

Community Partners

Amazon

Association of Late Deafened Adults

Avant Assessment

B3
Camp Taloali
Caption Anywhere
Center for Hope and Safety

Cerebral Palsy and Deaf Organization

Chestnut Lane Assisted Living
for the Deaf and DeafBlind

Create A Memory
Clackamas Women Services

Connetion Program
NorthWest Human Services

Deaf Hope
Department of Public Safety & Standards Training
DoubleTree Hotel

Early Hearing Detection and Intervention
Oregon Health Authority

Friends of Oregon School for the Deaf
Hearing Loss Association of America
Helen Keller National Center
Innivee Strategies
Just Look << Left
Kramer Wealth Management
MAPS Credit Union
Marion Cultural Development Corporation
Marion and Polk Counties Human Services

Material Creations
National Association of the Deaf
National Deaf Therapy
Oregon Association of the Deaf

Oregon Coalition Against
Domestic and Sexual Violence

Oregon Deaf Autism

Oregon Deaf and Hard of Hearing Services
Oregon Department of Human Services

Oregon Department of Education
Oregon Legislature
Oregon Registry Interpreters for the Deaf
Oregon School for the Deaf
Oregon Sexual Assault Task Force
Prevent Child Abuse Oregon
Port of Portland
Portland Community College
Protactile Communications
Safeway
Snyder, Post & Burgess Attorneys at Law
Registry Interpreters for the Deaf
The Great Catch Agency
Upstream Access
Willamette Health Council
World Deaf Timberfest
Western Oregon University 20



THANK YOU!

As we reflect on the work accomplished in 2025, we are deeply
grateful for the community of individuals, partners, funders,
volunteers, and supporters who make the work of Bridges Oregon
possible.

This year, together we strengthened communication access,
expanded employment opportunities, supported survivors seeking
safety, and helped ensure that Deaf, DeafBlind, Hard of Hearing,
and Late-Deafened individuals across Oregon could access
services in their own language and within their own culture. Every
milestone highlighted in this report represents the collective efforts
of people who believe in a more inclusive and equitable future.

We extend our heartfelt appreciation to the state and local
agencies, foundations, businesses, community organizations, and
individual donors who continue to invest in this work. Your
partnership allows Bridges Oregon to build stronger systems,
expand services statewide, and advocate for the rights and dignity
of the communities we serve.

Most importantly, we thank the Deaf, DeafBlind, Hard of Hearing,
and Late-Deafened communities whose experiences, voices, and
leadership guide everything we do. Your resilience, advocacy, and
trust inspire us to continue building bridges between systems and
communities, between barriers and opportunity.

Together, we are creating lasting change.

Photo Credit: INDIGENA Photography
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