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1. Executive Summary

The Communication Facilitator (CF) program, managed by Bridges Oregon and funded
by the Oregon Public Utility Commission (OPUC), provided crucial communications
access to Oregonians who are DeafBlind, DeafPlus, and Deaf or Hard of Hearing with
mobility disabilities affecting expressive communication throughout the fiscal year July
1, 2024 — June 30, 2025.

This year’s figures demonstrated both growth and resilience, with 99 total CF sessions
delivered across personal, professional, and medical contexts. CFs empowered
consumers to participate in all aspects of society, including medical appointments, by
connecting with others, reflecting the program’s central role in advancing autonomy and
equality.

2. Program Background

The CF program was created under House Bill 3205 (2019) to expand OPUC’s
Telecommunications Devices Access Program. It launched in Oregon in 2023 under
Bridges Oregon’s leadership, drawing on DeafBlind community advocacy and the
Protactile movement.

Services are available statewide, 24/7 and year-round, enabling consumers to make
and receive video calls (including Video Relay Services) with support from trained CFs.
CFs also assist Deaf and Hard of Hearing individuals with mobility disabilities affecting
expressive communication.

3. Service Overview and Metrics
Sessions by Month

The following table and charts provide an overview of the total number of CF sessions
by month and type from July 2024 to June 2025.

Month General/Protactile Medical Total
Sessions
July 7 0 7
2024
Aug 2 2 4
2024
Sept 4 3 7
2024




Oct 15 0 15
2024

Nov 18 0 18
2024

Dec 5 7 12
2024

Jan 11* 0 11
2025

Feb 6 0 6

2025

Mar 5 0 5

2025

Apr 2 0 2

2025

May 3 0 3

2025

Jun 9 0 9

2025

Grand 87 12 99
Total

*January included one session originally unreported in the app and later invoiced.
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The following table provides a year-over-year Comparison since the inception of the CF
Program.

Fiscal | General/Prota Medical Total Notes
Year ctile Sessions
2022— | ~15 (all types | Not ~15 total | First year of operations;
2023 combined) separately services began Jan 2023.
tracked
2023—- |46 general 11 medical 78 total Data drawn from report metrics;
2024 services covered 7 consumers,
6 CFs.
2024— | 87 general 12 medical 99 total Based on invoices; most robust
2025 dataset to date.




Observed Trends
e Growth since inception (2022 to 2023 — 2024 to 2025):

o Program expanded from ~15 sessions to 99 sessions in just two (2) years.

o Shows strong uptake and increasing consumer reliance, particularly in Oct
and Nov 2024 (33 sessions across two months).

e Stability (2023 to 2024 — 2024 to 2025):

o Total sessions increased from 78 — 99 (27% growth).
o Medical sessions remained relatively stable (11 — 12).

o General/Protactile services nearly doubled (46 — 87), showing significant
expansion in everyday use cases.

e \Variability:

Other:

o April 2025 marked a dip (only 2 sessions), but demand rebounded by
June 2025 (9 sessions).

o Indicates cyclical demand, possibly tied to consumer awareness or
seasonal needs.

Program Stability: The CF program has maintained service delivery without
regression since its inception.

Steady Growth: Each year has built on the last, showing rising consumer trust
and utilization.

Service Balance: Medical access (about 12% of total sessions) remains a critical
component, while General/Protactile usage continues to grow.

4. Community Impact

Medical Access: 12 medical CF sessions ensured DeafBlind individuals had
equitable participation in healthcare settings.

High Demand Peaks: October and November 2024 represented the busiest
period, with 33 sessions across two (2) months.

Consumer Autonomy: CF support enabled consumers to initiate phone calls,
manage appointments, and connect socially — promoting independence and
social inclusion.



5. Challenges and Solutions
e Data Tracking: The January 2025 missed app entry underscored the need for
improved digital reporting. Bridges Oregon has contracted a Deaf developer to
maintain and improve the app into a reliable in-house app.

e Staffing: Leadership transitions required the Executive Director to assume direct
oversight temporarily.

e Variability in Requests: Demand dipped significantly in April 2025 (2 sessions)
but rebounded by June, highlighting the importance of consistent outreach and
consumer engagement.

6. Future Plans

Bridges Oregon is committed to expanding and strengthening the CF program through:
e Full deployment of the new reporting app to eliminate documentation errors and
improve efficiency.

e Expanded outreach to increase access and awareness.

e Integration of the A5 Interpreting’s role to oversee training, compliance, and
service delivery.

7. Conclusion

In 2024—-2025, the CF program delivered a total of 99 sessions of vital communications
support, including medical services, across Oregon. The program has navigated
challenges while strengthening its foundation with new technology and staffing
solutions.

Bridges Oregon remains committed to ensuring that DeafBlind and DeafPlus
Oregonians have equitable access to communication, autonomy, and inclusion in all
aspects of life. With OPUC’s continued partnership, the CF program is positioned to
grow and become more impactful in the years ahead.



