W Bridges

You Can Count on Us to Be There.
We Build Bridges.




Because of you,
we continue to build bridges where
they are needed most.

Thank you for standing with us.
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Executive Summary

The 2023-2024 fiscal year marked an exciting and transformative period for Bridges Oregon. As we publish our
first-ever annual report, we are proud to reflect on a year of growth, resilience, and impact. Bridges Oregon,
founded to address the critical gaps in services for Deaf, DeafBlind, and Hard of Hearing communities across the
state, has expanded its programs and services to meet the diverse needs of our community members. From
advocacy and education to direct service provision, our work has empowered individuals to lead independent lives
and break down communication barriers. With a dedicated team, growing partnerships, and a commitment to
equity and inclusivity, Bridges Oregon continues to build a future where every individual, regardless of their
hearing or sensory status, has the opportunity to thrive.

Mission

Bridges Oregon, Inc. is a nonprofit organization serving Oregonians who are Deaf, DeafBlind, or Hard of Hearing. It
is in our mission to facilitate equity and inclusiveness and to provide a bridge to opportunities through advocacy,
education and communication.

Value

Bridges Oregon realizes equality, inclusiveness, and justice for all Deaf, DeafBlind, and Hard of Hearing people in
the State of Oregon.
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Message from Leadership

Outgoing Board Chair, Damara Goff Paris

"As | step down from my role, | reflect on the incredible
progress Bridges Oregon has made. Our programs have
expanded, our advocacy efforts have deepened, and we have

strengthened our partnerships to create a more inclusive
Oregon. Thank you to the dedicated staff, volunteers, and
supporters who make this work possible."

Damara Goff Paris, Ed.D., CRC, NCC, LPC

As | step down from my role as the Board Chair of Bridges Oregon, | am filled with a profound sense of gratitude
and pride for all that we have achieved together. Serving in this position over the past few years has been one of
the most rewarding experiences of my professional and personal life. | have witnessed firsthand the
transformative impact that our organization has had on the lives of Deaf, DeafBlind, and Hard of Hearing
individuals across the state.

In this past year alone, Bridges Oregon has grown considerably. We have expanded our programs to include more
comprehensive services while advocating for systemic change at both the local and state levels. Our collective
efforts have created a more inclusive and accessible Oregon. We have demonstrated that with a strong vision,
dedicated staff, and unwavering support from our community, we can bridge the gaps that have long existed for
those we serve.

Of course, our path was not without challenges. We faced the same pressures that many nonprofits do—resource
limitations, growing demands, and the need to continually adapt in an ever-changing landscape. Yet, it was the
resilience and dedication of our team and supporters that enabled us to overcome these challenges and turn them
into opportunities for growth and innovation.

As | pass the baton to the incoming Board Chair, | do so with immense confidence in the future of Bridges Oregon.
The work we do is more critical than ever, and | am excited to see the organization continue to flourish under new
leadership. | am deeply grateful to have been part of this incredible journey and look forward to supporting
Bridges Oregon in new ways moving forward.

Thank you to everyone who has been part of this journey, and for your continued commitment to the mission of
Bridges Oregon. Together, we are making lasting change and ensuring that every Deaf, DeafBlind, and Hard of
Hearing individual in Oregon has the opportunity to thrive.

Sincerely,

Damara Goff Paris, Ed.D., CRC, NCC, LPC
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Incoming Board Chair, Chris Estrin
"Bridges Oregon is powered by community. Together, we will

continue breaking down barriers, expanding access, and
building a more inclusive Oregon for all.”

Chris Estrin, MA

It is with great excitement and a deep sense of responsibility that | step into the role of Board Chair for Bridges
Oregon. | am honored to follow in the footsteps of Dr. Damara Paris, whose leadership and unwavering dedication
have helped shape this organization into the impactful force it is today. As we reflect on the achievements of the
past year, | look forward to building on this strong foundation and working alongside our incredible team to
continue driving positive change for the Deaf, DeafBlind, and Hard of Hearing communities across Oregon.

This past year has shown us the power of community and collective action. Bridges Oregon has expanded its reach,
strengthened its programs, and deepened its commitment to advocacy and inclusivity. Our focus remains on
breaking down barriers, promoting equity, and ensuring that every individual, regardless of their hearing or sensory
status, has access to the services and opportunities they deserve.

As we look to the future, my priority is to continue fostering the growth and sustainability of Bridges Oregon. We
will strengthen our existing programs, develop new initiatives, and continue advocating for the systemic changes
that will allow our communities to thrive. It is through our partnerships, the support of our donors, and the tireless
efforts of our staff and volunteers that we will achieve these goals.

| am deeply grateful for the opportunity to serve as Board Chair during this exciting and pivotal time. | invite all of
you to join us as we continue this important work—your support is essential to our success, and together, we can
create a more inclusive and equitable future for the Deaf, DeafBlind, and Hard of Hearing Oregonians we serve.

Sincerely,

Chris Estrin

Chris Estrin, MA
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Founder and Executive Director, Chad A. Ludwig
“This past year reflects the strength of our community and the

urgency of our mission. With expanded programs, growing
partnerships, and unwavering commitment, Bridges Oregon is
ready for what comes next.”

Chad A. Ludwig, MSW, ADAC, CDI

Dear Friends, Supporters, and Members of Our Community,

As we reflect on the past year at Bridges Oregon, | am filled with immense pride and gratitude for the progress we
have made together. From July 2023 to June 2024, our organization has experienced significant growth, expanding
our programs and services to better support the Deaf, DeafBlind, and Hard of Hearing communities across Oregon.
Despite the challenges we faced, our commitment to breaking down communication barriers and ensuring access
to essential services has remained steadfast.

This year, we made great strides in our Employment and Independent Living and A5 Interpreting programs, serving
more individuals than ever before. Our team worked tirelessly to ensure that our community members have the
support they need to navigate life’s challenges with dignity and independence. We also strengthened our
partnerships with state and local agencies, advocating for policy changes that will have a lasting impact on
accessibility and inclusion.

However, the journey has not been without its obstacles. Like many nonprofits, we faced financial pressures and
resource constraints, but we have emerged stronger through the unwavering dedication of our staff, volunteers,
and supporters. Together, we have turned these challenges into opportunities for innovation and growth.

Looking ahead, we are excited about the future of Bridges Oregon. Our focus remains on expanding our services to
reach even more individuals in need, deepening our impact, and advocating for systemic changes that will uplift
the lives of Deaf, DeafBlind, and Hard of Hearing Oregonians. We are committed to operationalizing equity,
fostering inclusivity, and ensuring that our programs reflect the diversity of the communities we serve.

| want to extend my heartfelt thanks to each and every one of you—our staff, volunteers, partners, funders, and the
individuals and families we serve. Your support, passion, and belief in our mission have made this year's
accomplishments possible. Together, we are building bridges of understanding, accessibility, and empowerment.
Thank you for standing with us, and | look forward to continuing this important work with all of you in the coming
year.

Bridgely Yours,

Jad A dz/g)

Chad A. Ludwig, MSW, ADAC, CDI

W Bridges

ANNUAL REPORT 2023 - 2024 7



Organizational Overview

In the late 1970s, local Deaf leaders established an endowment fund through the Oregon Association of the Deaf
(OAD) to one day create an organization providing services to Deaf, DeafBlind, and Hard of Hearing Oregonians, as
well as those with additional disabilities. Since then, the community has consistently lobbied the Oregon
Legislature for funding. Legislative proposals were introduced in 2007, 2009, 2015, 2017 (twice), 2019, and 2021
(twice). In 2015, a community-based needs assessment was funded, conducted by Western Oregon University, and
published in December 2016.

Despite findings highlighting critical gaps, proposed legislation in 2017 did not pass, prompting the establishment
of Bridges Oregon to meet these needs. Bridges Oregon was founded to address the significant gaps in services,
resources, and support for Deaf, DeafBlind, and Hard of Hearing communities in Oregon. Before its formation, many
individuals in these communities struggled to access essential services like communication support, advocacy, and
resources for greater self-sufficiency and inclusion. The organization was created to empower these communities
and bridge the gap between them and service providers. Although relatively young, the organization has quickly
become an essential community resource.

Bridges Oregon provides culturally and linguistically appropriate services, advocates at both local and state levels,
and promotes systemic change to remove barriers. The ongoing demand for our services, positive feedback, and
measurable outcomes demonstrate our impact and the organization’s importance. Now in our fourth fiscal year,
Bridges Oregon has experienced rapid growth. We began with our first grant to provide Victim of Crime advocacy
services, operating on a $150,000 budget with one staff member.

By our second year, we expanded to a $450,000 budget and three staff members. Last year, our budget reached
$2.17 million with 13 staff members. The next fiscal year in 2024-2025, we are operating at $3.9 million and
actively recruiting 12 additional positions, which will bring us to a 25-employee agency.

The majority of our employees and board members are Deaf, DeafBlind, or Hard of Hearing, representing diverse
identities, including Latina, Latinx, Indigenous, biracial, transgender, LGBTQ+, older adults, and individuals with
additional disabilities.

Our continued success is evidenced by our community engagement, partnerships, and positive impact reports.
Regular evaluations and community needs assessments show that demand for our services remains high, ensuring
that Deaf, DeafBlind, and Hard of Hearing individuals in Oregon receive effective support.

Bridges Oregon aims to serve and support the Deaf, DeafBlind, Hard of Hearing, and those with additional
disabilities across the state of Oregon. This diverse community includes individuals from various backgrounds,
ethnicity, and age groups who experience barriers to accessing services, information, and resources due to
communication challenges, lack of awareness, and systemic discrimination.

Our organization primarily serves individuals who use American Sign Language (ASL), tactile communication, or
other visual and sensory communication methods.
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Organizational Overview

Many of these individuals face unique challenges, such as limited access to education, employment, healthcare,
and social services. Language deprivation, isolation, and lack of access to qualified interpreters or support services
exacerbate these challenges, making it difficult for them to participate fully in their communities and live
independently.In addition, our community includes individuals who may identify as LGBTQ+, BIPOC (Black,
Indigenous, and People of Color), or belong to other marginalized groups. These individuals often face
compounded layers of discrimination and exclusion, making the services and advocacy provided by Bridges Oregon
essential for addressing their holistic needs.

Our goal is to create an inclusive, accessible environment where everyone, regardless of their hearing or sensory
status, can access information, resources, and opportunities that promote self-sufficiency and active participation
in society. We achieve this through direct service provision, educational workshops, advocacy at the state and local
levels, and partnerships with other agencies and organizations.

By working closely with our community members, we identify specific needs and tailor our programs and services
to empower and support them effectively.

2023-2024
Board of Directors

Damara Goff Paris, Chair

Ishai Rosen, Vice-Chair
Monique Griffin, Secretary
Jackie Shaw, Treasurer
Amanda Rayfield, Director
Denise Thew Hackett, Director
Lorena Reynolds, Director
Rian Gayle, Director

Whitney Edmunson, Director
Whitney Hill, Director
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Organizational Overview
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Programs and Services Overview

Bridges Oregon is dedicated to meeting the diverse needs of the Deaf, DeafBlind, and Hard of Hearing
communities through several core programs. Each is designed to provide critical support, advocacy, and resources
that empower our community members and promote equal access.

Victim Advocacy Program: Our domestic and sexual violence advocacy program supports Deaf and Hard of Hearing
survivors of crime, ensuring access to culturally appropriate support and resources. Services include crisis
intervention, safety planning, and assistance with navigating the legal system, all delivered in an accessible
manner.

Communication Facilitator Program: Provides specialized telecommunication support for DeafBlind and Deaf/Hard
of Hearing individuals with additional disabilities or unigue communication needs. Facilitators help clients in
settings such as healthcare, legal, and public services, ensuring effective and accessible communication.

Employment Services: Offers tailored employment services to help individuals find and retain meaningful
employment. Services include career counseling, job readiness training, resume building, interview preparation,
and workplace accommodation advocacy.

Independent Living Services: Empowers individuals to achieve greater self-sufficiency through one-on-one support
in areas such as daily living skills, financial management, accessing community resources, and housing stability.

National Sign Language Assessment: is a national program designed to evaluate an individual's proficiency in
American Sign Language (ASL). It aims to assess various aspects of sign language use, including vocabulary,
grammar, fluency, and comprehension. This assessment helps determine a person's level of ASL proficiency,
ensuring that interpreters, facilitators, and other professionals working with the Deaf, DeafBlind, and Hard of
Hearing community meet the necessary communication standards for effective service delivery.

Community Education and Outreach: Provides workshops, training, and presentations to educate the broader
community and service providers about Deaf culture, accessibility, and effective communication strategies,
reducing barriers and improving inclusion.

A5 Interpreting: We provide professional sign language interpreting services statewide. A5 Interpreting offers
high-quality, certified interpreters to ensure that our customers have equitable access to information and
communication in medical, legal, educational, and employment settings. This program meets the growing demand
and supports our mission of breaking down communication barriers.
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Clients and Survivors Testimonials ......

Finding Home Through Deaf-Centered Support

After five years of homelessness and communication barriers
with hearing-run programs, Pennie found hope through Bridges
Oregon. In this heartfelt story, she shares how working with
Deaf staff made all the difference by helping her secure stable
housing, rebuild independence, and rediscover happiness in her
new home.

“My life is SO MUCH BETTER!” — Pennie Vandewarkerhansen

https://youtu.be/qE0zA8lalvyY

Real stories. Real impact. These testimonials highlight the meaningful changes our programs have made in the
lives of individuals and families across Oregon.

Advocacy

One of our advocates spent the past year working closely with a young Deaf child experiencing language
deprivation—and her mother, who did not sign at all when the relationship began.

As the advocate supported the child, they also worked gently with the mother, helping her see a new perspective
on communication and Deaf identity. Over time, a remarkable shift occurred. The mother stopped placing the
burden of communication on her child—no longer requiring her to attend speech therapy “to talk better” or wear
her cochlear implants to hear her.

Instead, the mother became motivated to learn American Sign Language (ASL), fully committed to improving
communication with her daughter. Today, their connection is stronger than ever, and both are thriving with greater
understanding and mutual respect.

Employment Success: Lucio’s Story

In March 2024, Lucio Huerta began working at Home Depot RDC—and has flourished ever since. He enjoys his job,
brings a positive attitude each day, and is consistently recognized by supervisors and coworkers for his dedication
and excellence.

Lucio’s job coach checks in weekly and continues to see strong motivation, adaptability, and a joyful work ethic.
Lucio is known for his big smile and eagerness to contribute—qualities that have made him a valued member of
the team.

His story reminds us of what's possible when Deaf individuals are matched with meaningful, inclusive job
opportunities. We're proud of Lucio and look forward to his continued success.
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Clients and Survivors Testimonials

Employment Success: Katrina’s Story

After eight years at Chestnut, Katrina found herself burned out and overwhelmed—especially by her nearly four-
hour daily bus commute. She needed a change.

Katrina reached out to Vocational Rehabilitation (VR) for support in finding a better opportunity, and her
determination paid off. She was hired at Walmart, cutting her commute to just 30 minutes. The shift has been
transformative.

Her new job has brought renewed energy and purpose. Katrina’s supervisor and coworkers have been welcoming
and supportive, and she now feels a deep sense of belonging. Her story reflects the life-changing impact of
accessible employment—and the importance of listening to one’s needs.

A5 Interpreting

As the only Deaf-owned and Deaf-led interpreting program in Oregon, A5 Interpreting continues to grow—
providing high-quality, certified sign language interpreters for clients, survivors, and community members
statewide.

Every request fulfilled by A5 is more than a service—it’s an investment in community. All profits are reinvested into
programs that directly support Deaf, DeafBlind, and Hard of Hearing Oregonians.

National Sign Language Assessment (NSLA)

Bridges Oregon’s NSLA program continues to lead the way in setting communication standards through accessible,
culturally responsive ASL assessments.

In partnership with Avant Assessment, NSLA supported thousands of assessments this year for students, educators,
law enforcement, and professionals across the country.

These assessments ensure that interpreters and service providers meet the communication needs of our
communities and uphold the integrity of ASL.
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Operational Impact

Victim Advocacy Program: Our advocate team served over 70 survivors of domestic, sexual, & dating violence and
stalking and other general crimes. The advocate team met with survivors over 1,016 times throughout the year
with over 665 hours of advocate’s time spent working with our survivors.

Communication Facilitator Program: During the 2023-2024 period, Bridges Oregon's Communication Facilitator
(CF) program expanded its reach and impact, providing critical communication support to DeafBlind and DeafPlus
Oregonians. CFs facilitated 78 communication sessions, marking a significant increase from the 15 requests made
in the previous year. This growth demonstrates the program’s success in empowering individuals to engage more
autonomously in personal, social, and professional settings through effective communication services.

Employment and Independent Services: During the 2023-2024 period, Bridges Oregon’s MARVEL department
successfully placed 24 individuals in new meaningful and inclusive employment, achieving a placement rate of
70% among our adult clients.

Currently, we serve 60 adults on a daily basis, providing ongoing support to maintain and improve their
employment outcomes. We also expanded our services to include pre-employment transition services, supporting
30 youth at the Oregon School for the Deaf. This expansion highlights our commitment to ensuring that future
generations are work-ready and have the opportunity to learn essential and valuable skills to better equip
themselves for the future.

In addition, we maintain close working relationships with Vocational Rehabilitation (VR) and the Office of
Developmental Disabilities Services (ODDS), ensuring a collaborative approach that strengthens opportunities for
individuals with disabilities. This growth highlights our commitment to fostering workforce readiness and
inclusive opportunities for both adults and youth in the Deaf community.

National Sign Language Assessment: This year, the NSLA processed 481 sign language assessments throughout
the year. The assessment was conducted with various individuals K-12 students, college students, K-12 teachers,
law enforcement, state employees, and many more.

We partner with Avant Assessment, who delivered the world’s first online, computer-adaptive language proficiency
test, and Bridges Oregon, a nonprofit organization serving Oregonians who are Deaf, DeafBlind, Hard of Hearing or
face other communication barriers, are collaborating on the development of a STAMP online language proficiency
assessment for American Sign Language (ASL). The assessment will evaluate the receptive and productive skills of
second language learners of ASL.

Together, we processed 5,690 assessments.

A5 Interpreting: The A5 Interpreting have been around for several years in providing support to the agency’s staff
and survivors, clients, and individuals we support as we soft launch by enter the mainstream interpreting
industries as sole provide that is owned and operated by a Deaf center with 100% profits proceeds to support
individuals that we serve. In this period, the A5 Interpreting processed 286 requests.
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Financial Overview

Non-Profit Status

Bridges Oregon is an independent, linguistically and culturally specific and responsive non-profit corporation

organized under the laws of the State of Oregon.

Bridges Oregon does not discriminate on age, class, citizenship, disability, national origin, pregnancy, marital status,

number of children, race/color, religion or beliefs, sex, sexual orientation and gender identity. It is governed by a

volunteer Board of Directors in accordance with the policies set forward in the organization’s Bylaws.

Bridges Oregon is 501(c)(3) tax exempt organization (EIN:82-2053319). All donations are tax deductible as allowed
by law.

Fiscal Year 2023—2024 Summary

Reporting Period: July 1,2023 —June 30, 2024

Total Revenue: $2,181,809
Total Expenses: $1,875,831
Net Assets at Year-End: $383,709

e Number of Employees: 13 (with active recruitment for 12 additional roles in FY2024—25)

Bridges Oregon’s funding model reflects a balance of public contracts, foundation support, and grassroots
donations. The majority of revenue supports direct services, advocacy, employment programs, and capacity-
building initiatives for Deaf, DeafBlind, and Hard of Hearing Oregonians.

Primary Funding Sources

Public Grants & Contracts

Oregon Department of Human Services

Office of Developmental Disability Services (ODDS)

Vocational Rehabilitation (VR)

Survivor Investment Partnership (SIP)
Oregon Department of Justice

Crime Victim and Survivor Services Division
Victims of Crime Act (VOCA)

Oregon Community and Housing Services
Survivor Housing Funds (SHF)

Oregon Public Utility Commission
Communication Facilitator (CF) Program

Foundations & Community Support

Oregon Community Foundation (OCF)

Fair Housing Council of Oregon (FHCO)
Individual donations

Special events like the 2nd Annual Pancakes with
the Grinch
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Education & Training Revenue

Bridges Oregon also generates revenue through
interpreting services, training programs, and
assessment partnerships (e.g., Avant + NSLA).
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Challenges & Opportunities

Co-Navigator Program: Formerly the Support Service Provider (SSP) Program, it supports DeafBlind individuals by
providing trained staff who facilitate communication, access to information, and independent navigation of daily
activities, such as accompanying clients to appointments and assisting with shopping.

General Advocacy: Expanding to include advocacy support for individuals navigating various systems such as
healthcare, education, and legal services to ensure their rights and needs are met. Advocates will work to remove

barriers and provide information, referrals, and resources.

Case Management Services: Includes family advocacy and mentorship, offering comprehensive support to families

and individuals. Services help clients connect with community resources, develop individualized support plans, and

achieve personal goals, with mentorship providing guidance and peer support.
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Community & Stakeholder Engagement

Salem Chamber of Commerce

Bridges Oregon has joined the Salem Chamber of Commerce to gain visibility within the City of Salem and build
valuable relationships with the local business community. This collaboration is especially important for our
Employment Team, as it supports their efforts to connect Deaf and Hard of Hearing job seekers with local
employment opportunities.

OEMS Partnership & ODHS System Access

Bridges is working closely with the Office of Equity and Multicultural Services (OEMS) to address access issues
within the Oregon Department of Human Services (ODHS) for Deaf, DeafBlind, and Hard of Hearing Oregonians.
OEMS is actively supporting Bridges’ proposal to become the central holder of the interpreting services contract
for all of DHS. This would position Bridges as the primary point of contact for all DHS departments working with
consumers from our communities.

Additionally, we have a scheduled meeting with the Deputy Director of Vocational Rehabilitation to explore the
possibility of having a VR counselor stationed at the Bridges Center a few days each week. We are also preparing
to engage the ODDS (Office of Developmental Disabilities Services) team about placing an 1/DD case manager at
Bridges on a part-time, rotating basis, contingent on available space.

Advisory Committees & Cross-Sector Engagement

Bridges staff are currently participating or engaging with the following community and education-based
committees:

ADA Steering Committee — Foster System

Seamless Transition Planning — Oregon School for the Deaf

Engage for Change — Oregon School for the Deaf & Public School Collaboration

Regional Inclusive Services Advisory Committee — Public Schools

These engagements are helping us advocate for systems-level change and greater inclusion of Deaf and Hard of
Hearing individuals in education, foster care, and support services.

Advocacy, Training & Outreach Presentations
e RCO Personal Agent Agency Presentation: On October 2, 2024, we gave a training presentation to the RCO
Personal Agent agency on how to effectively support Deaf and Hard of Hearing individuals with intellectual
and developmental disabilities (I/DD). The session was well-received, with strong engagement and follow-up
guestions. Based on the positive feedback, we've been invited to deliver the presentation again in Eugene.

e Employer Trainings at the Library: The Advocacy department recently presented two workshops for different
employer groups hosted at the public library. These sessions focused on interacting with Deaf individuals—
particularly survivors and victims—and how to make community spaces like libraries more accessible. We also
provided education on the broader "Deaf community umbrella," including intersectional identities and the
importance of cultural humility when engaging with diverse Deaf populations.
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Contact Information

Physical Address

Bridges Oregon

475 Cottage St NE, Suite 120
Salem, OR 97301-3825

Mailing Address

Bridges Oregon

1115 Madison St NE #1069
Salem, OR 97301-7862

Email: info@bridgesoregon.org
Phone: (971) 202-1500 (main)
Fax: (503) 715-1312

Operating Hours

Monday — Friday
8:00 AM —12:00 PM (PST)
1:00 PM —5:00 PM (PST)

During business hours, you can reach a Bridges Oregon advocate by phone or VP at: (971) 800-6250

After-Hours Emergency Hotline (5 PM —8 AM daily)

(971) 375-0672 (voice, text, FaceTime)
(503) 339-3566 (VideoPhone)

Important Note on Communication Access

All Bridges Oregon staff members are Deaf and communicate using American Sign Language (ASL).

If you call using voice, you will be automatically connected to a free and confidential Video Relay Service (VRS) interpreter who
will relay your message. If no one is available, you may be prompted to leave a message, which will be received as a video
recording.

Emergency Resources
If you need immediate emergency assistance, please call or text 9-1-1.
If you need crisis support after hours, please contact the National Deaf Domestic Violence Hotline at (855) 812-1001.

Visit us online at bridgesoregon.org
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W Bridges

You Can Count on Us to Be There.
We Build Bridges.



