Communication & HI/DI Guide
For Deaf I/DD Self-Advocacy Groups

Running a Deaf I/DD self-advocacy group means making communication access the center of everything—not an
afterthought. This short guide gives you practical steps to plan and lead meetings where everyone can participate
clearly and comfortably.

Whether you're a facilitator, interpreter, or supporter, these tools will help you match the right interpreting team,
set up accessible environments, and teach group members how to use interpreters with confidence.

Start Here: Key Terms

ASL: American Sign Language.

I/DD: Intellectual and/or Developmental
Disabilities.

HI (Hearing Interpreter): Interprets between spoken
English and ASL.

DI (Deaf Interpreter): Deaf professional who adapts
language/visuals; essential for members with I/DD,
home signs, or limited formal ASL.

DI+HI Team: DI and HI working together for
accuracy and clarity.

CART/Captions: Real-time text of spoken English;
sometimes helpful, not a substitute for ASL/DI if
ASL is primary.

AAC: Augmentative/Alternative Communication
(picture cards, tablets/apps, writing,
speech-generating devices).

Quick Setup Checklist

Build/refresh Communication Profiles for each member.

Home Signs/Gestures: Unique signs/gestures used
by an individual/family.

Plain Language: Short sentences, everyday words,
concrete examples, visuals.

Communication Profile: One page summarizing
how a member communicates best (modes, pace,
supports). Share with interpreters with consent.

Trusted Supporter: Person chosen by the member
who knows their communication style; helps
clarify without speaking for them.

Tactile/Protactile (if relevant): Touch-based
communication used by some DeafBlind people.

Consent: Member agrees to share info and/or
include a supporter.

Decide access: HI only or DI+HI; add AAC/captions/visuals as needed.

Book & brief interpreters; share profiles, agenda, vocabulary.

Prepare visuals: printed agenda with icons, picture cards, whiteboard.

Teach & practice how to use interpreters (SLOW/AGAIN/DON'T UNDERSTAND).

Invite trusted supporters (with consent) when helpful.
Set up room/Zoom (lighting, sightlines, seating, pin DI/HI).

Facilitate with plain language, pacing, and checks for understanding.

Debrief; update profiles and plan improvements.
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Step-by-Step Playbook

1) Build a Simple Communication Profile (1 page/member)

Include: language/modes (ASL, home signs, gestures, speech, pictures, AAC), pace/supports (slow, repeat, picture
first), visual needs (seating, lighting, large print), interpreter need (HI or DI+H]I; tactile/protactile if relevant), trusted
supporter (name/role), and Do/Don’t tips. Obtain consent to share with interpreters.

2) Choose Access

Use DI+HI when a member uses home signs/gestures, has limited formal ASL, or benefits from adapted, highly
visual language. Add CART, AAC, and visuals as needed.

3) Book & Brief Interpreters

When booking: share dates/times, location/Zoom, agenda, Communication Profiles, member list, key vocabulary,
seating plan, lighting, and breaks every 45-60 min.

Day-of (5-10 min): review member needs; confirm signals for SLOW / AGAIN / DON'T UNDERSTAND; agree on
turn-taking, pacing, and quick understanding checks; clarify supporter roles.

4) Prepare Materials

e Printed agenda with icons/visual schedule.
e Picture cards or simple icons: = Slow - [ Again - ? Don't understand - / Write - E& Picture.
e Whiteboard/markers; large sticky notes; handouts in large print/plain language.

5) Teach Members How to Use Interpreters (Show & Practice)

Plain-language script: “Interpreters sign what people say and say what you sign. They keep it private. You can ask
for slow, again, or different sign/picture.”

Do a teach-back: each member shows how they’ll request adjustments using a card or sign.

6) Invite a Trusted Supporter (if helpful)

With consent, invite someone who knows the member’s unique signs/strategies. Role: help the member express
and clarify briefly; do not speak for them; keep confidentiality; follow the leader's cues so DI/HI can work.

7) Set Up the Space (or Zoom)

Sightlines: Member <> DI <> HI <> speaker; no blocking.

Lighting: Faces/hands lit; avoid backlighting (no window behind interpreters).
Noise/clutter: Minimize distractions; quiet room if possible.

Seating: DI close to members; HI positioned to hear speakers well.

Virtual: Pin DI/HI; stable camera angle/connection; use chat only if useful.
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8) Facilitate for Clarity

Ground rules: one signer at a time; short turns; no rushing.

Pacing: small chunks; frequent pauses; summarize visually and in plain language.
Choice-making: show 2-3 visual options.

Check understanding: thumbs, point to picture, or re-sign in member’s style.
Breaks: every 45-60 minutes to reduce fatigue.

Quick Tools + Troubleshooting + Ethics

Booking Email (short)
Subject: Request for DI+HI team — Deaf Self-Advocacy Group (I/DD)

Hello [Agency/Interpreter],

We're hosting a Deaf self-advocacy group with members who have I/DD and varied language needs. We request a
DI+HIteam.

When/where: [date, time, address/Zoom]

Materials: agenda + key vocabulary attached

Member needs: Communication Profiles attached (with consent)

Setup: DI near members; HI positioned to hear; good lighting; breaks every 45-60 min
Day-of contact: [name/phone]

Thank you,

[Name, org]

1-Minute Day-of Briefing

Review member needs and any new updates.

Confirm signals: SLOW / AGAIN / DON'T UNDERSTAND.

Confirm turn-taking, pacing, and how we’ll check understanding.

Clarify any supporter roles; agree on quick huddles if adjustments are needed.

Member Teach-Back (leader says)

“Interpreters sign what people say and say what you sign. They keep it private.

If you need help, show me SLOW, AGAIN, or DON'T UNDERSTAND. Let’s practice—show me AGAIN.”

Trusted Supporter Invite (one-liner)

“Would you like [name] to join to help us understand your unique signs and communication? They can support you
but won’t speak for you. Is that okay?”
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Troubleshooting (fast fixes)

Member looks lost Slow down; repeat with pictures; check with DI; invite supporter to

clarify.
Cross-talk Use a talking object/visual cue; one signer at a time.
Fatigue or frustration Take a short break; water/stretch; shorten turns.
Vocab confusion Create a quick picture/word card; agree on a clear sign/image.

Pause, huddle with DI/HI, adjust strategy; schedule a different team next

Interpreter mismatch o
time if needed.

Safeguards & Ethics

e Confidentiality: Interpreters keep information private; supporters agree to confidentiality.
e Consent: Member consents to share profiles and to include supporters.
e Respect: Honor the member’s pace, preferences, and right to pass or request changes to access.
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