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1. Executive Summary 

The Communication Facilitator (CF) program, managed by Bridges Oregon, provides 
essential communication support services to the DeafBlind and DeafPlus communities in 
Oregon. This report covers the period from July 1, 2023, to June 30, 2024, highlighting 
key accomplishments, service statistics, community impact, and financial details. 

2. Program Background 

The Communication Facilitator program was established to bridge communication gaps 
for DeafBlind Oregonians using tactile, close vision American Sign Language (ASL), and 
other communication methods. CFs also support DeafBlind or Deaf/Hard of Hearing 
individuals with mobility disabilities that affect their expressive communication. The 
program operates statewide 24/7 without restrictions on the number or type of video 
calls. Since its inception, the program has empowered numerous Oregonians to 
participate fully in social, professional, and personal communication scenarios. 

3. Service Overview and Metrics 

The data shows a month-to-month breakdown of CF requests. Services were provided to 
7 DeafBlind consumers by 6 different CFs. During the 2023-2024 period, there were a 
total of 46 appointments for general services, 21 for protactile services, and 11 for 
medical services. All CF services provided access to DeafBlind individuals through 
telecommunications, especially via videophone. 
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4. Community Impact 

There was significant growth in requests for CF services, from 15 requests in 2022-2023 
to 78 requests in 2023-2024. The number of cancellations decreased from 2 in 
2022-2023 to only 1 in 2023-2024. 

The increase in autonomy among DeafBlind members has allowed them to discover the 
freedom of making phone calls, where they can participate in conversations that involve 
decision-making processes. We have also received requests to extend CF services to 
include Co-Navigator services, which has not been possible due to the specific scope of 
services offered. 

5. Challenges and Solutions 

In January 2024, Bridges Oregon ended its contractual relationship with the Mizaru 
Team, resulting in the need for manual calculation of reports rather than relying on the 
automated solution previously provided by Mizaru. 

To address this, Bridges Oregon contracted with a Deaf app developer to help build an 
in-house app to further support CF operations and provide reliable reporting. This 
transition has been successful, with some ongoing adjustments made to the monthly 
reporting format. 
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In early May 2024, there was a staffing change, and the Executive Director assumed 
responsibility for operating the CF services until a permanent candidate is identified to 
manage the program by late 2024. 

6. Program Development and Training 

Due to staffing changes, there was no comprehensive tracking of new CF onboarding 
during this period. However, one new CF was added, who was well-versed in the field 
and personally trained by a DeafBlind individual who previously managed CF services in 
Seattle. 

There have been refinements to protocols, especially with the introduction of the new 
app, and we have received feedback from consumers and CFs to strengthen processes 
and enhance the experience for all parties. 
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7. Future Plans 

Bridges Oregon will introduce a new position, Access Services Coordinator, whose 
primary focus will be coordinating, mentoring, and supporting Co-Navigator services 
funded by the Oregon Department of Human Services. The position will be funded at 
0.98 FTE, with 0.02 FTE committed to CF services. 

The new Access Services Coordinator will overhaul the entire CF infrastructure, 
including training modules, operations, annual onboarding of contractor CFs, contractor 
compliance, and data collection. 

The decision by OPUC to retract support for app development was a setback, but 
Bridges Oregon is actively pursuing solutions by working with a new app developer to 
support CF operations. This change has created an additional financial strain, but we 
remain dedicated to finding a sustainable path forward. 

8. Conclusion 

Bridges Oregon is deeply committed to maintaining and expanding the essential services 
provided through the Communication Facilitator (CF) program. This program has played 
a vital role in bridging communication gaps and ensuring that DeafBlind and DeafPlus 
individuals can participate fully in their communities and live autonomously. 

We would like to express our sincere gratitude to the Oregon Public Utility Commission 
for their continued support and partnership, which has made it possible to deliver these 
critical services. Your commitment has enabled us to make significant strides in 
advocating for and enhancing the quality of life for the DeafBlind and DeafPlus 
communities in Oregon. 

Moving forward, Bridges Oregon will continue to uphold the highest standards of service 
provision, working diligently to meet the diverse needs of the community. We are 
dedicated to further developing the CF program and strengthening the resources 
available to ensure that all individuals, regardless of their communication barriers, have 
equitable access to services, information, and opportunities. 

Thank you for entrusting us with the responsibility to serve, and for standing with us in 
the pursuit of an inclusive and accessible society for all. 
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